Dealing with Young Workers
Young workers often get a bad rap. They dress funny, they talk weird, and why are they always playing with their cell phones? Every generation of young workers gets the same strange looks when they enter the workforce and the older workers always complain about their clothes, their hair and their music. Some things never change. But smart employers see past the nose rings and tattoos and see the workforce of the future.

So how should a manager or supervisor deal with this new cadre of Blackberry toting youngsters? Start with the basics.

Getting Them Off to a Good Start
Many organizations have orientation programs that consist of signing the new employee up on the payroll and then giving them some form of manual to try and figure out how the place works. This is not a very good for anyone but for a younger worker it may be a disaster. If anything they need a lot more information and guidance on the front end if they are going to pan out in their new workplace, or even stay at all. It's not good enough to turn the newbie over to Human Resources and let them get the same old song and dance. They need to know the where, what, when and why of their new job, and what's expected of them. Finally they need to know in no uncertain terms what the rules are and what the consequences are for not following them. They can get some leeway because they are new but if they can't follow the basic rules and procedures then it may be better to let them go sooner rather than later.
Safety First

The rate of accident and death of young people in Canada is far above the average and employers need to remember that they have the onus to protect young workers from injuries on the job. The Canadian Centre for Occupational Health and Safety has some excellent resource materials for young workers and employers and they recommend that before assigning work to a young worker you should consider if there any hazards are in the workplace environment around the worker and are there any special work situations which come up which could lead to new risks for this worker? In addition you have to tell young workers not to perform any task until they have been properly trained and to get them to think in a safety-minded way about all their work.

Get Them to Listen

Younger workers think differently than older workers and it sometimes difficult to get them to listen to you or their supervisor. In some cases they may think that they already know the job (even before they start) because they've taken the necessary training or completed a degree. In others they may just be completely overwhelmed by the amount of information that they are receiving. In either case it is important that communication with young workers be as clear as possible and that it be repeated frequently, over and over, until you feel they get it. 
Also encourage them to ask questions. They may be reluctant to do so because they think it makes them look stupid so you have to tell them that screwing up will look a whole lot more stupid, and have much more severe consequences.
Assign a Mentor

Just as you can't just drop a younger worker into the workplace pool and see if they can swim so too you can't just start them off right and leave them alone. One of the best ways to help a younger worker learn about the culture and working environment of your organization is to assign a mentor to work with them. This person can be their guide to the ins and outs of the work flow and the trickier business of workplace politics. Ideally the mentor should be someone who is closer in age to the younger worker so that more easily develop a relationship but any experienced worker can show the new employee the ropes.
Check in Regularly

For the first few weeks that a younger worker is on the job you should check in at least once a week. Studies show that this is the period where workers make a decision to commit to the organization and if they do not feel that they are supported, you need to know and do something about it. For the first three or four months you should also arrange a longer meeting with them to formally check in and see if they have any questions or concerns. Once again this will help them know that they have support if they need it and hopefully they will feel welcome in their new workplace.

Learn to Listen to Them

One of the mistakes that older and more experienced workers, even managers, make is to discount the voices of new or younger workers because they do not have the experience in that particular industry or organization. It is true that they may not have the experience but sometimes they can offer a fresh solution to an old problem. If you are regularly checking with your younger workers then hopefully they've got the message that you want to hear their ideas. Younger workers may be particularly helpful in providing suggestions about technology since they are likely more up to date than anyone else in the workplace; and in ways to connect with their peer group as customers or potential clients. New blood means new ideas and if you are open to them they you both can benefit.
Give Them Room to Grow

Once younger workers have mastered their current position they will quickly look for new challenges. This is partly because they have ambitions to succeed and move up the ladder but also because they want to grow. Employers and organizations that provide opportunities for training, secondments and other assignments can capture their attention and ensure their loyalty.  Remember that you are making an investment in what you hope will be your next generation of workers and leaders. They and your organization or business are worth it.
