ONLINE RECRUITING: JUST A CLICK AWAY
Online recruiting is a unique form of accessibility that allows you to use the Internet to match people with job openings. Fundamentally, it is about advertising and promoting vacancies on either job sites or corporate websites. At this very basic level, it is a particularly effective method for getting high-caliber candidates and a huge response.
The real strength and power of online recruiting – when done properly – lies in harnessing Internet technology to not just attract desirable candidates, but to test and evaluate them and even deal with them. In this sense, it is also about streamlining the recruitment process so that busy Human Resources departments provide better service.

Let us explore the different ways online recruiting can benefit your organization.

What are the Benefits of Online Recruiting over Traditional Recruiting?
1. Wide Geographical Reach

Logistically, advertising online opens up a much wider candidate pool than advertising in print. This gives you a much better chance of finding the right candidate for the vacancy.

2. Speed

Jobs posted online go live in literally minutes – and candidates can and do respond almost immediately. For companies needing to recruit staff quickly to handle extra work, cover sickness, leave or other staffing needs, the option to advertise, recruit, select and appoint people within 48 hours can be a huge bonus.

3. Lower Cost

This may come as a surprise, but with today’s advances in technology, online recruiting is not expensive at all. By saving on time, design, print costs and precisely targeting the best sites for the best candidates, online recruitment is a very cost-effective hiring option.

4. Interaction with Candidates

Working online via websites and email is not just some wave of the future. It is already in place and here to stay. It is not just the younger demographic that is logging on to find jobs either. Recent statistics show that well over 40% are 35 or older. Another benefit is that communications can be kept on file for future vacancies that might be a fit.

5.  Automating the Process

The pre-selection process can be tailored to your organization’s specific needs. This way, you can sift and sort through the candidates who meet your exact needs. Not only does this save time – and money – it also results in a better quality of candidate reaching the interview stage once they have established that they meet your pre-determined criteria.  
The Internet can be a powerful tool, but like all great tools, it can also gobble up your precious time if you let its features distract you from the job at hand. 

Here are a few steps to help you develop a framework for an online recruitment initiative:

● Do some initial research by browsing the local sites. Surveying the current listings for your area, industry, and your open job vacancies will help determine which services are best for your particular needs. Go to Craigslist (www.craigslist.com) and select your city.  If you find your city or nearby metro listed, select a job category for which you need to list. If your city’s not served by Craigslist, you may want to check local classified ads.

Are there many companies specifically advertising in this category? You will quickly be able to determine how actively and accurately this site is used by local companies.

● Choose your specific job posting. If one or more of the free listing services appears to be active enough in your area, you may plan to start your recruiting drives there.

● Write your ad. The hiring manager is the best source of inside information on what the position will entail and the attributes of the ideal candidate. Even if you have a detailed description of the job – from a previous hire or another company – you should update this. Are there any additional responsibilities or skills that come with the new job?
● Post the ad.

● Sort, make pertinent revisions…and repost.
If you post on a free online site and don’t get many responses, do not despair. Adjust your job postings and repost. If you don’t get the right candidates after a couple of rounds, consider these options: go vertical, or go to a for-fee job-listing service.

By now you should feel more comfortable and confident about venturing online to recruit staff. Once you have tried it, you will unlikely revert back to the old print only ways of advertising. Online recruitment can inexpensively offer you so much more when it comes to value, efficiency and effectiveness. It is the ultimate in flexible and responsive job advertising and it’s just a click away.
