Resume Screening: Take a Closer Look

It is becoming harder and harder to screen resumes because quite frankly many job candidates don't tell the truth about their experience or even their academic credentials. How bad is it? One statistic that is widely quoted from the U.S.-based Professional Ethics Report estimates that up to twenty five percent of all resumes have some degree of padding. Some other reports say it is even higher.
Resume padding or resume enhancement to use a more euphemistic term is widespread and growing as job candidates seek to improve their odds of getting through the screening process. It also happens everywhere from the mailroom to the executive office. No position or level it seems is exempt from these attempts to bulk up one's credentials.

The number one area that job candidates fudge their resumes is by claiming that they have a degree or an academic credential that they have never earned or received. Or they will claim to be certified by professional bodies and associations that have never heard of them. In some cases they may have indeed attended a particular college or university but have not graduated. They are making the assumption, and they are probably right, that no one is going to call up the university or college to check their story out.
Another popular way that people fib on their job applications is to leave out any period when they were out of work. They may have been legitimately unemployed and looking for work during these two years but they may have also been in prison for embezzlement. They may also not actually tell the truth about why they left certain positions in the past. It might have been because the work was not suitable for their qualifications or they could have been fired for harassing the other staff.

Like their padded academic record some job seekers also like to over-emphasize their work achievements and claim credit for successes in which they played a very minor role. They could also choose to downplay their failures and leave the impression that they have always had the golden touch. An insurance salesman could claim for example that he had the organization's highest net sales for one year while neglecting to mention that he also had the highest number of returned applications or that for the past three years his sales record had been dismal.
Some job candidates will even go so far as to give references of famous people that they claim will vouch for them. Their hope is that nobody will ever be able to reach Anne Murray or Muhammad Ali to check them out. And they're probably right.

So what can you do to spot the resume scammers and petty fraudsters? First of all you can more careful in your initial screening process. That means looking closely for the tell-tale signs of resume padding including gaps in employment that are unexplained and expressions of major achievements that don't seem to match up with the positions held by the job candidate. In addition you should review all academic credentials to make sure that nothing peculiar stands out. All these applications should go immediately in the trash bin.

But the real work of weeding out the best candidates from the posers takes place during and after the interview process. The interview should be used to check all of the applicant's experience and credentials. This should include detailed questions about their previous experience and at least one question that probes their university of college credentials. At the end of the interview each job application should be asked to provide at least two and preferably three references that you can contact in the next few days. If they give you the name of a famous person then they are probably not the right man or woman for the job.

After the interview and certainly before you make an offer of employment you have to make sure that the person's references check out. If you cannot contact them or they cannot provide you with the confidence you need you should step back from the process. Even with a well done reference process people who you don't really want in your organization can slip through the cracks. That's why some organizations engage an outside resource to perform a background check on any prospective hire. It costs about $200 but at the end you can be confident that your new employee is who they said they were on their application form.
You may not be able to stop people from padding their resumes but you can keep them out of your office.

