Team Building Tips

There are a number of key elements to building and maintaining an effective team and they are important whether your team is building a nuclear reactor of planning the company's annual advertising campaign. The results of a poor team effort might be more dramatic on the nuclear reactor team but a weak advertising campaign will have a disastrous impact on your organization's bottom line. 

Those keys include starting off on the right foot, ensuring that the right people with the right skill sets are on the team and having a good decision making process within the team. It also includes having a good system to communicate within the team, a process to manage the evitable conflict that arises within the group, a two-way feedback system, and regular monitoring of the team's progress.
Starting Out Right

All teams should have clear direction about their goals and who is responsible for which element of the team effort. Each member of the team has their own unique skills and they should encouraged to bring them to the table in a way that complements rather than conflicts with other team members. Once the goals have been established all team members should be asked for their full support of these goals. This will keep everyone on the same track and allow other members of the team to put it back on the rails if things get difficult later on.
Equip Your Team Properly
Each team member should have the training and equipment to participate fully in the team. If some people lack a certain level of skill they should be offered training, but this training should also be available to more experienced members of the team if they want it. 

Every team member should also have a support system that can offer them encouragement and guidance. 

Know Who Makes the Decisions

Your team should know from the beginning who will be making decisions regarding the team and how those decisions will be made. It is desirable to try and build team cohesiveness by having a consensus model and trying to get everybody to agree on the way forward, but situations will arise when that's not possible or practical. People may not be happy about the final decisions but at least they will know the process beforehand.

Communicate, Communicate, Communicate

Just as the goals are clearly defined from the onset so too should be the ways that the team will communicate inside the team and to the other parts of the organization. All members of the team should receive the same information at the same time and if there are reports to be circulated from the team, all team members should have the opportunity to review and comment on them before they go out.

Manage Conflict

Conflict is an inevitable and sometimes worthwhile part of teamwork as long as it is controlled and managed properly. Often the conflict is just two or more people who have different views about how to move the project forward. A good team leader can encourage discussion and debate and help the team come up with the best possible solution. But a team has to be careful when conflict becomes personalized because that can eventually tear the team apart. It is important to quickly recognize and deal with any interpersonal issues that arise before they affect the entire team.

Give and Encourage Feedback

Whoever is supervising the team should have an open process for giving and receiving feedback from the team. Wherever possible this should be done in a full team setting so that all team members have the same opportunity and no one can "backdoor" the process. Regular meetings to get and receive feedback are very important and while it may not always be possible, positive feedback from the project manager can go a long ways to building team support and commitment.
Evaluate Their Progress

Sometimes we set a team off with a goal and objective and while we receive regular reports they never seem to be able to achieve the desired result. That is partly the fault of the team, for whatever reason it can't or won't move the item forward. But it is also a failing on behalf of the supervisor or project manager. Maybe the team is comprised of the wrong personnel or maybe their process or communication is flawed. Regular and on-going monitoring of the committee will help identify any potential roadblocks to success and correct them before it's too late.
