Working Older Working Longer

As the rest of the Western world moves towards higher retirement ages some Canadians are making their own individual decision to raise their retirement age. There are now more seniors in the job market than ever for a variety or reasons and this trend is likely to increase as life expectancy rates continue to rise and more baby boomers hit the magic age of 65. 

Seniors are more likely to be in the Canadian employment market past 65 for both economic and social reasons. This tends to be borne out by the prevalence of working Canadian seniors at two distinct income levels, one at less than $20,000 a year and the other above $50,000 a year. This data which was gathered by Statistics Canada recently suggests that one group of Canadian seniors is likely working part-time and are supporting themselves through pension or investment income. The other group is probably working full-time because like millions of Canadians they do not have a pension from work and cannot afford to simply live on the Canada Pension or Old Age Security plans.

The data from Statistics Canada reflects information collected in the 2006 Canadian Census and gives a good snapshot on the period of time just before the census was completed. Another, more current, look at the involvement of seniors in the Canadian job market comes from another Stats Can tool, the monthly labour force survey which tracks trends in the employment market on a month over month, and year over year basis. 
The employment rate for seniors over 65 in 2010 is up to 11 per cent for men from 8.6 per cent in 2007, and for women it has grown to 7.2 per cent from 5.4 per cent in the same time period. This is of course was during the latest recession and while some seniors may be choosing to work because they want to just get out of the house, it is much more likely that more seniors, especially men, actually need the money.

Some sectors of the economy appear more attractive for older workers and in Canada that includes jobs in science and technology, trade, health care, and social services. Statistics Canada also reports that most of the senior jobs created in the last year were full time and in the private sector. Many more men than women are seeking employment as they grow older but this may change as more baby boom women move into this category in the next few years.

The increase in participation of seniors in the employment market has a number of other implications for the workplace and Canadian society as a whole. First of all some labour market observers are concerned that older workers are starting to take more than their share of available job openings. In September 2010 there were 37,000 more jobs for older workers while the overall number of jobs actually declined. This may be because more older workers are seeking employment but it may also be that some older workers who have savings or some pension entitlements might be willing to work for less money than younger workers. Another concern about the rise in older workers is the possible lessening of promotions and limits on career progression that the re-entry of these workers are bringing to the workplace.
But for employers seeking qualified and low maintenance workers, older and senior workers are almost ideal. They bring a range of experience and technical background that almost every employer values, they are grateful to be working again and this is evidenced by low turnover and even lower absenteeism rates than other sections of the workforce. They also bring an established skill set and real world living experience that is hard to match.

Other benefits include not being really interested in benefits, except of course for the health and medical plan, and not requiring additional training or education to be able to fully carry out their responsibilities within the organization. In addition they can easily be assigned to help mentor new employees and if they have senior management experience to coach and guide the company's management recruits. 
Whatever the reason, financial or just to stay busy, more and more seniors are expected to stay in the workforce or re-join the working world after their normal retirement date. This will mean changes to both recruiting and retention strategies for human resource managers but it will also mean a mind shift on the part of Canadian companies and organizations who thought that the best days of a worker were in their 30's or 40's. In the modern workplace the 60's could be the new 40's.

