Managing and Reducing Conflict

In this area we focus on dealing with specific interpersonal or group conflicts, helping supervisors and managers deal with conflict as it arises, and training all staff to identify and resolve conflict early.
Facilitated Discussion

This approach is to provide a trained facilitator and a guide to assist both parties and in practical terms this often means having a process to release and reduce tension around the issues in question. The facilitator and guides work to help 
the parties in dispute to see each other’s point of view, and hopefully reach a mutually satisfactory solution. Part of this process is also training the participants to solve their own problems in the future.
Mediation

In this approach we offer a third party to mediate the dispute. A third party can help to provide an objective assessment of the dispute, and try to find a solution acceptable to both sides. Mediators are great but only if both parties are interested in a resolution. 

Informal Problem Solving

In this approach to resolving workplace conflict we ask both sides to put the details of a conflict on paper, in the form of a narrative. This allows each side to have their say (in writing), and sometimes this is enough to defuse the situation so that real solutions become possible. If not then this process continues to try and find common ground amongst the parties and if that is not possible, it may identify some options to dealing with the dispute in the future. 

Conflict Assessment Process

Another process that we have developed is called the conflict assessment process. It builds on the informal narrative problem solving approach but it adds another couple of elements. One is that the investigator makes a report back to the parties after reading the reports and interviewing a number of witnesses from both sides. This report makes recommendations to the parties on how to resolve the situation and if they agree then the problem is resolved.

